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Key facts about 
TOOP

Project duration: 

January 2017 – June 2019

Participants: 

21 beneficiaries from 21 countries

Altogether 50 partners: 

• Public administrations; 

• Universities; 

• Companies.

Coordinator:

Tallinn University of Technology, 
Estonia
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Definition of OOP

Collecting & storing data only once

Streamlining processes by:

• Enabling automated data sharing

• Replacing redundant data collection with
information requests from original source

• Improving data reliability
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TOOP Project Goals
• Time savings for PAs and businesses;
• Lowering administrative burdens and costs;
• Improved service quality and public sector 

efficiency; 
• Compliance with data protection legislation;
• Security, interoperability, data quality, user-

friendliness. 
• Long-term goal: better functioning DSM.

09.07.2018
This project has received funding from the European Union’s Horizon 2020 
research  and innovation programme under grant agreement No 737460

4



09.07.2018
This project has received funding from the European Union’s Horizon 2020 
research  and innovation programme under grant agreement No 737460

5

Cross-border e-services for business mobility

TOOP Pilot Scenarios

Updating connected company data

Online Ship and Crew Certificates

2 baseline scenarios: data pull and data push 



The Cross-Border OOP Case
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Country A – OOP Layer

Country B – OOP Layer

Country B – Services Layer: Data Consumption

Country A – Data Layer: Base Registers – Data Provision

TOOP Federated Architecture

Data aggregator

Data aggregator



The pan-European OOP 
landscape
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Piloting update
• Working in an agile way; 
• First version of TOOP common components released in May; 
• Implementation of TOOP software components; 
• TOOP pilots will be ready to test data exchange via TOOP 

infrastructure in autumn 2018; 
• Sweden and Greece - the first active implementation: 

• Greek ESPD service deployed with data consumer capability; 
• Swedish Business Register deployed as data provider and data 

consumer. 

• Working on extending the use cases in alignment with SDGR.
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Pilot Milestones and 
Timeline – Current Snapshot
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M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30

Mar18 Jun18 Sep18 Dec18Mar17 Jun17 Sep17 Dec17 Mar19

Year 1 Year 2 Year 3

Jun19

Pilot Design (M1 – M15)

Early
Usage Scenarios Initial Stable Final

Pilot Plans

D3.1 (M12) 

Pilot Implementation (M7 – M24)

Early Bird
Implementations Start

Early Last
Pilots Go Live

Pilot Running, Evaluation and Handover 
(M16 – M30)

Pilots Completed (D3.2, D3.3)WE ARE HERE

PA Scenarios, 
requirements, 
intentions

Centrally provided BBs/component
(data model, discovery, messages etc.)

Finalize Pilot Planning

Iterative,
Incremental
Transaction 

Capability



Once-Only Conference
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Email: aleksandrs.cepilovs@ttu.ee

Twitter: @toop4eu, @cepilovs

Facebook: facebook.com/onceonlyprinciple

www.toop.eu
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Thank you for your attention!


