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From “Silopathy” to IntegrabiliTY 
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INTEGRABILITY 
It is much more than

Interoperability



a PROBLEM called

<CHAOS>	



Before this scenario ... many say ENOUGH !!!

Let's put the same system everywhere and go 




Golan Levin


hHps://vimeo.com/37778890

hHps://vimeo.com/37778172




Kit	universal	libre	with adapters between:

1.   Lego		
2.   Duplo		
3.   Fischertechnik			
4.   Engranajes!	Engranajes!	Engranajes!			
5.   K'Nex	
6.   Krinkles		
7.   Lincoln	Logs		
8.   Tinkertoys			
9.   Zome	
10.  Zoob		

	

hHp://fffff.at/free-universal-construcQon-kit


It can be downloaded from

h6ps:www.thingiverse.com

3D models in STL format, 
ready to print




The	free	universal	construcWon	kit	

                                        To create an OPEN	ECOSYSTEM	it is necessary to connect the closed worlds	

Adapters for complete INTEROPERABILITY among the most popular construction toys 



INTEGRABILITY		Interoperability	
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COLLAPSE 

IMPOSITION 

EXPLORATION 

EXCHANGE 
Coordination 

UNIFICATION 
INCREMENTAL CONVERGENCE 

 
Rules of 

Coexistence 
(Ref IRAM N°14) 

 

X 
X 

Communities  
of Practice 

#1 SHARE	
			DATA


#2 CO-CREATE	
PROCESSES


#3 UNIFY	
SERVICES


Agreements 

Cynefin framework - Dave Snowden 




GOOD	diversity	and	BAD	diversity	
When an integrated system pulls out another>










                   “Kills” good and bad diversity of other system



GOOD diversity has to do with the needs to:

-  Take advantage of something I already have or know.

-  Solve some unaHended aspect of my need profile.


BAD diversity reinvents the wheel "something different" to block the other, 
instead of meeQng the real needs. 

-  Contributes to increase CHAOS 



INTEGRABILITY architecture restricts bad diversity and encourages good 






    Open Communication Protocols of the Integrability Model
      Reference IRAM N° 14
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The ”LEGO" of Integrability
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Through agile games and with the agreement of all we make emerge:
The AUTHENTIC SOURCES, the Map of PROCESSES and the 
necessary Information SERVICES.

“GAMIFICATION”



Fuente		
AutenWca	

Datos de otras FA 
que no están 

My	
AUTHENTIC	
SOURCES	



Other


AuthenQc Sources

Available


Data from other AS that 
are not available


¿?


CoP DATA FAIR 
AUTHENTIC SOURCES1 



Everyone visualizes 
what they do today

CoP Clinical Processes 
- radiography (BEFORE)2 



Process Diagram Redesigned in 
BPMN2


Readable by people and machines


       Purpose of  
the Process 

Alternatives 
inputs 

Effect of 
  a decision 

Activities 
Unnecessary 
(To be deleted) 

inputs 

CoP Clinical Processes 
- PARTICIPATORY REDESIGN (after)

1) Who should deliver it?

2) What is your value added?

3) What do you need to do it right?


2 



COP Situation Room 
- TSC (TIME-SPACE-CAUSALITY)

 

3 



From “Silopathy” to IntegrabiliTY 
IF WE CHANGE THE CONTEXT WITH THE STAKEHOLDERS
EVERYTHING IS EASIER, FASTER and economical
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Minimum elements needed for 
 Self-organization in complexity 

1.  Sharing	the	objecWve	(achieving a common agenda, aligned 
from the parHcular needs of each sector)


2.  Doing	the	right	thing	(collaborate, share, avoid blocking each 
other or "cuKng alone")


3.  Adapt,	ArWculate,	Align,	Learn,	Contribute, to support 
sustainable development.	(This involves changing oneself)




@GUS_GIORGETTI  

Thank you! 


